PARKS FUNDING TASK FORCE

AGENDA

Wednesday, September 23,2020

Public Meeting Session - GoToMeeting

Parks Funding Task Force Meeting #2

VL

VIL

VIIL

IX.

XI.

XII.

Call the Meeting to Order — (5 Minutes)

Introductions and Opening Comment — (10 Minutes)

Public Comments — (10 Minutes)

Consider Approval of February 5, 2020 Minutes — (5 Minutes)
Review of February 5™ meeting — (15 Minutes)

Revised Project Work Plan and Schedule — (15 Minutes)

Status Report on Deferred Maintenance Study — (10 Minutes)

Discuss and Define Parks Division Scope of Services and Prioritize those Services — (30 Minutes)
Brainstorm and Discuss Potential Funding Sources — (30 Minutes)

Determine Meeting Schedule for October and November — (5 Minutes)

Meeting Wrap-up/Assignments — (10 Minutes)

Adjourn





